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Our Mission

The mission of Garrett County Public Schools, in
partnership with our community, is to inspire and
foster student growth by providing rigorous instruction
and learning opportunities, sustaining a culture of
excellence, and preparing our students for life in an
ever-changing world.

Value students, parents, and the larger
community
Create and sustain learning environments in
which students can realize their dreams
Seek continuous improvement through staff
development and curriculum implementation
Immerse themselves within the schools to
produce vibrant learning communities
Demonstrate stewardship of the school system’s
resources

Our Vision

Education is the key to the vitality and sustainability of
our community. The Garrett County Public School
System maintains an environment in which staff,
students, parents, and the community work
collectively for a brighter tomorrow. While celebrating
the culture and traditions of Garrett County, the
schools create an environment where students are
nurtured to become productive, enthusiastic, and
successful members of society. 

Students will be active and engaged learners, who
enjoy school. They will meet the challenges of robust
curricula in a climate that is open, fair, honest, and
respectful to all people. Schools, as learning
communities, will offer opportunities for students to
achieve excellence in their academics and
compassion in their interactions and relationships with
others.

Partnerships are integral to building a culture of
rigorous, high-quality instruction in which excellence
in student achievement is normative and ensures
learning and success for all students. Community
contributions are encouraged and valued.
Partnerships support tangibly the innovation and
creativity embedded in the school system and will
energize the achievement of all students.

Highly-qualified employees will be recruited and hired
who –

Parents and families are critical to the success of
students. Their involvement, participation, and
engagement in the school system will benefit teaching
and learning for all students. In cooperation with
school staff, parents and family are important in
building their children’s self-confidence and assisting
them in acquiring the skills necessary for lifelong
success and public engagement.

Student Member
Alexis X. Shaffer

Secretary/Treasurer
Barbara L. Baker

All students will be challenged with a rigorous
instructional environment preparing them to
become life-long learners and responsible
citizens.
Partnerships with all members of our community
will be fostered and strengthened by engaging
them in the education of our children.
All students and staff will learn in a safe, secure,
and caring environment where everyone is valued
and respected.
Every department and school will be a good
steward of system resources and will manage
them in a cost-effective manner.
All employees will be highly qualified and effective
in their jobs contributing to a self-renewing
organization.

Our Goals

Board Members
Joshua D. Hinebaugh,
District 3
Matthew A. Paugh, D.Min
District 1
Jason E. VanSickle,
At Large
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meetings and providing feedback. Your input is valuable as we work to ensure that our
budget reflects the needs and priorities of our community, as well as aligns with the
Blueprint for Maryland's Future. 

Thank you for your support of Garrett County Public Schools. Together, we will continue
to provide an exceptional education for our students. 

Sincerely, 

Barbara Baker 
Superintendent, Garrett County Public Schools
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Superintendent's Message
A Message from GCPS Superintendent Barbara Baker:

As we prepare for the Fiscal Year 2024 budget, I want to assure you that Garrett County
Public Schools remains committed to providing the best possible education for our
students. We understand the importance of investing in our schools and ensuring that
our students have access to the resources they need to succeed. 

www.gcps.net

With the recent implementation of the Blueprint for
Maryland's Future, we are excited to see how this
will positively impact the way allocations are made
for schools across the state, including here at
Garrett County Public Schools. 

Our budget planning process is focused on
maintaining a balanced budget while also
addressing the needs of our students and staff.
We will continue to prioritize funding for
instructional programming, technology, and facility
improvements to enhance the learning
environment for our students. 

I encourage parents and students to get involved
in the budget process by attending public 
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Budget Initiatives
In support of the defined Mission, Vision, and Goals of the Garrett County Board of
Education, as well as the ESSA Plan for Garrett County Public Schools, the goals of
this budget proposal include:

Accelerating Academic Achievement - It is imperative to meet our students
where they are and accelerate their academic achievement. This includes
intervention and enrichment, credit recovery, and summer programs.
Unrestricted funds will be braided with restricted federal and state funding.
Addressing the Social and Emotional Wellbeing of Students and Staff - As the
COVID-19 pandemic reaches the three-year anniversary mark, the effect is
widespread for both students and staff. This budget addresses mental health
with increased behavioral support and an emphasis on professional development
and support. Unrestricted funds will be braided with restricted federal and state
funding.
Moving GCPS forward by continuing to build instructional excellence, addressing
the capital improvements and needs, implementing the Board's strategic facilities
plan, and continuously improving the efficiencies of central support.

www.gcps.net

of the GCBOE's Approved Fiscal 2024 Operating Budget
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GCPS Overview
Garrett County Public Schools is a school district
located in Garrett County, Maryland, serving
over 3,500 students across 12 schools and an
environmental education center. The district's
mission is to provide a quality education that
prepares all students for college and career
success in a rapidly changing world. 

GCPS offers a range of academic programs,
including but not limited to Advanced Placement
courses, Career and Technology Education
programs, Dual Enrollment opportunities with
Garrett College, and strong early childhood and
elementary education services. The district also
provides support for students with special needs
and English Language Learners. 

In addition to academics, Garrett County Public
Schools places a strong emphasis on
extracurricular activities and athletics. The
district offers a variety of sports teams and clubs,
as well as music and art programs. 

Overall, Garrett County Public Schools is
committed to providing a safe and nurturing
environment in which all students can thrive
academically, socially, and emotionally. The
district is dedicated to preparing students for
success in the 21st century and beyond.

GCPS operates 12 schools - 7
elementary schools, 2 middle
schools, 2 high schools, a K-8
school, a mobile classroom,
and an environmental
education center.

www.gcps.net

GCPS has 584 employees
total, of which, 297 are
teachers, 218 support staff,
and 69 other staff.

GCPS maintains a high
graduation rate of 94.03%,
above the 86.29% statewide
average.

The attendance rate for GCPS
is 93.0%, above the 91.1%
statewide average.
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GCPS Student Enrollment

www.gcps.net
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Fund Classification
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School Construction Fund: A special revenue
fund used to account for all financial resources
related to construction, renovation, repair of
facilities, sites, or special projects that will be
capitalized.  

Unrestricted Fund = Operating Budget
Restricted Fund = Special Revenue Fund
for grant awards such as Title I, ESSER
and Special Education IDEA Passthrough
Student Activity Account Fund = Checking
accounts at the school level
Debt Service Fund is expensed through
Operations in the Unrestricted Fund.

GCPS maintains a fund-level budgeting
and accounting structure that meets the
state mandate for local school system as
detailed in the Financial Reporting Manual
for Maryland Public Schools. 

Current Expense Fund: The Current
Expense Fund covers the expenses of
providing and supporting day-to-day activities
in the schools. This fund consists of the
following:

Food Service Fund: A special revenue fund used
to account for the activities of the school food and
nutrition services program. Revenues are
generated by federal programs and meals served.

11
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Date Item

Nov 2022 Budget Kick-Off - Enrollment &
Revenue Estimates

Feb 2023 Budget Development Presentation
to Board

Mar 2023 Draft Education Aid Calculations

Apr 2023 County Commissioners
Presentation

May 2023
Presentation of the

Superintendent's Proposed
Operating Budget

Jun 2023 Board Adoption of the Unrestricted
Operating Budget

Operating Budget Calendar FY2024

Budget Development/Calendar

www.gcps.net

Garrett County Public
Schools is committed to
transparency and
accountability in its budget
development process. Each
year GCPS staff begins the
budget development
process internally in
October when student
enrollment counts are due
to the Maryland State
Department of Education.  
The Director of Finance is
responsible for assisting the
Superintendent in
facilitating the process.  
 There are many useful
resources and information
to explain how the budget is
developed on our website.
During the FY2024 budget
development process staff
was also preparing the
district's first Blueprint
Implementation Plan.  The
Superintendent leveraged
much of the stakeholder
feedback to allocate
resources for the budget. 
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GCPS Blueprint
Implementation

www.gcps.net

Garrett County Public Schools is fully committed to the implementation of the Blueprint for
Maryland’s Future (Blueprint). The Blueprint is a comprehensive education reform
legislation that was passed in 2021, with the goal of transforming public education in
Maryland to provide a world-class education for all students.

Pillar 1: Early Childhood Education 
Pillar 2: High Quality Teachers and
Leaders 
Pillar 3: College and Career Readiness 
Pillar 4: More Resources to Ensure All
Students are Successful 
Pillar 5: Governance and Accountability

The Blueprint provides a framework for
transformational change focused on five policy
areas to improve educational outcomes for all
students.  The five policy areas include:
 

One of the primary outcomes of the Blueprint is to "improve the quality and equity of
Maryland's education system so that all Maryland students, regardless of where they live,
household income, race, ethnicity, gender, language spoken at home, disabilities, and any
other unique characteristic, can leave high school globally competitive and prepared for
success in postsecondary education, work, and life" (Accountability and Implementation
Board, 2022, p.11). 

As such, Garrett County Public Schools recognizes the importance of the Blueprint
initiatives and is committed to implementing them as required by law to create improved
outcomes for students. To view full details of Blueprint for Maryland's Future as it pertains to
GCPS please visit our website, www.gcps.net/blueprint.

Source: Accountability and Implementation Board, Blueprint for
Maryland's Future Initial Comprehensive Implementation Plan, 2022. 
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STUDENT-FOCUSED – provides resources based on students, not on buildings, adults, or
programs.
EQUITABLE – funds will be equitably allocated to each student at each school based on his or
her educational needs. Funding will be allocated to students with similar characteristics,
regardless of which school they attend.
TRANSPARENT – GCPS' method for allocating Blueprint Revenue Program resources will be
based upon this formula.

The Blueprint for Maryland's Future Funding formula is weighted student funding.  That means the
formula provides resources to local education agencies (LEAs) based on total student enrollment
and on the enrollment of certain student subgroups.  The law details the Blueprint Revenue
Programs and the student subgroups.

Weighted Student Funding allocates dollars directly to schools based on the number of students
enrolled and the specific needs of those students. Certain student needs and characteristics, such
as English language learners or students in particular grade levels, will be given a predetermined
weight that translates to real dollar amounts.

Garrett County Public Schools had traditionally allocated resources to schools based on
student/teacher ratios. Funding for supplies and materials was also allocated on a formula based on
student enrollment. Every student and every school are not the same. GCPS is committed to making
transparent budget decisions that work in the best interests of all students regardless of what school
they attend. Our goal in this new paradigm is to increase equity in funding, empower school leaders
and support systemic priorities.

Weighted Student Funding

14
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Summary of Blueprint Program
Revenues and Expenditures
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Summary of Blueprint Program
Revenue Staffing by School

NOTE:  This chart indicates the number of positions funded by each Blueprint Revenue Program
by school.  The revenue programs do not necessarily align with the expenditure Activity code
number (i.e. Special Education). 

This chart does not include any positions that are funded with unrestricted revenue outside of the
Blueprint Revenue Programs, therefore this is not the entire staffing plan for each school. 
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Current Expense Fund:

The Current Expense Fund is reported in the Board's Annual Financial Report as a consolidation of
the Unrestricted, Restricted, and School Activity Funds.
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Estimated Revenue
Unrestricted, Restricted, and School Activity





19

Current Expense Estimated Receipts

Restricted Program Revenue

www.gcps.net

FEDERAL FUNDS THROUGH STATE: RESTRICTED
Please refer to the Approved Expenditures: Dedicated section for a description of these programs as well as a categorical
listing of budgeted expenditures.
STATE OF MARYLAND: RESTRICTED
In Fiscal Year 2024, it is anticipated that seven programs will be funded through restricted State funds. There is one
Blueprint for Maryland restricted fund, Concentration of Poverty, that is awarded to a specific school.

STATE OF MARYLAND MAJOR STATE-AID
These funds are determined by state aid formulas described in the Annotated Code of Maryland.
FEDERAL AND STATE FUNDING
Revenues within the General Current Expense fund include funds received from state Special Education funds for Non-
Public placement. Federal funds include JROTC ($120,000). State funds include Transfers from Maryland LEA's ($35,000).
LOCAL FUNDING
Local Other Revenues include estimates for short-term interest ($15,000), other building use ($15,000), Head Start
contracts ($30,000), and Special Olympics ($15,000).
County Government is the amount requested of the County Commission for the Board of Education for the regular
Operating Budget.
Board of Education Fund Balance represents funds from the fund balance necessary to fund the operation of the school
system in the next fiscal year.

Funding Sources Total

Receipts to support the Garrett County Board of Education requested expenditures described elsewhere in the budget
come from four sources: 1) The Federal government through the State of Maryland; 2) The State of Maryland; 3) The local
county government; and 4) local boards of education funds.

The largest amount of funds (i.e., those from the county tax levy and State Aid) are largely unrestricted in that they can be
utilized by the Board of Education in any of the various expenditure categories of the budget. Almost all other funds
available are restricted in that those funds can only be spent for specific purposes.

Budget expenditures are funded by first matching restricted revenues with specific expenditures in both the dedicated and
current expense portions of the budget. Next, the Major State Aid Blueprint Program revenues, both State and Local
shares, are matched with required categories of the budget. The estimated prior year's budget balance can also be spread
throughout the requested expenditure budget at the discretion of the Board of Education. The final determinant of how
much and what can be allocated to the various categorical expenditures rests with the amount of funding that the county
government allocates to the Board of Education from the county tax levy. If the county government provides an amount
above the local share of the Blueprint Revenue Programs, other expenditures can be funded. Conversely, if sufficient funds
are not made available to meet requested categorical expenditures, a reduction in the categorical expenditures would
ultimately have to be made.

Unrestricted Revenue

School Activity
SCHOOL ACTIVITY FUNDS
This revenue is generated at the school level as student payments, sales, miscellaneous revenue (fundraising) and interest
earned.
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Special Revenue Funds:
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School Construction & Food Nutrition Services
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The School Construction Fund is used to account for the financing of major construction projects
within the LEA, including remodeling and alterations to existing facilities. 
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The Food and Nutrition Services program is not included in the Board of Education’s Operating
Budget total that is appropriated by the County Commission. It is reported in the budget document
under the heading “Non-Operating Budget.” As a Special Revenue Fund, revenues related to Food
and Nutrition Services operations are set apart or limited to support the preparation and distribution
of meals for students. 
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Current Expense Fund:
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Summary of Approved Expenditures
Restricted, Unrestricted, and School Activity



www.gcps.net30

In
tr

o
d

u
ct

io
n

R
ev

en
u

e
E

xp
en

d
it

u
re

s
S

u
p

p
le

m
en

ta
l I

n
fo

rm
at

io
n



www.gcps.net 31

In
tro

d
u

ctio
n

R
even

u
e

E
xp

en
d

itu
res

S
u

p
p

lem
en

tal In
fo

rm
atio

n



www.gcps.net32

In
tr

o
d

u
ct

io
n

R
ev

en
u

e
E

xp
en

d
it

u
re

s
S

u
p

p
le

m
en

ta
l I

n
fo

rm
at

io
n



In
tro

d
u

ctio
n

www.gcps.net 33

R
even

u
e

E
xp

en
d

itu
res

S
u

p
p

lem
en

tal In
fo

rm
atio

n



In
tr

o
d

u
ct

io
n

www.gcps.net34

R
ev

en
u

e
E

xp
en

d
it

u
re

s
S

u
p

p
le

m
en

ta
l I

n
fo

rm
at

io
n



www.gcps.net

BOARD OF EDUCATION OF GARRETT COUNTY'S
APPROVED EXPENDITURES: UNRESTRICTED
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Administration
Administration includes the activities associated with the general regulations,
directions, and control of the Garrett County Public Schools and are generally those
types of expenditures that execute educational or financial policy and which affect the
system as a whole. The following services are included in the area of Administration.

Board of Education Services - Activities of the elected members of the Board of Education
including auditing and legal fees.

Office of the Superintendent - Activities of the Office of the Superintendent of Schools.

Business Support Services - Activities associated with the fiscal operation of the school
system such as payroll, accounts payable, accounts
receivable, purchasing financial accounting and budgeting.

Research, Evaluation, and
Information - 

Activities associated with planning, research, public
information, and providing leadership for the various
standardized testing programs.

Human Resources - Activities associated with employment and assignment of
personnel, personnel records, and employee benefits.

Activities associated with managing and directing a data
processing program for both administrative and instructional
purposes.

Data Processing Services -

Mid-Level Administration
Mid-Level Administration includes the administration and supervision of district-wide
and school-level instructional programs and activities. The following areas are included.

Office of the Principal - Activities concerned with managing the operation of all
schools, including school communications and graduation
expenses.

Career & Technology Program
Direction -

Activities concerned with directing, managing, supervising,
and evaluating the career and technology instructional
program.

Activities that enhance instruction and assist instructional
staff in planning, developing, and evaluating the process of
providing learning experiences for students.

Instructional Program
Direction and Improvement -

37
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Instruction

Activities that are school-based and deal directly with teaching students are included in this
section. Staff who spend time in the classrooms working directly with students are
considered instructional personnel.
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Special Education

This category includes those activities which deal directly or supportively with providing
educational opportunities to students with special needs as defined by Public School Law
94.142.
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Student Services

This area of the budget provides funds designed to maintain regular attendance in school by
preventing or solving student problems in the home, school, and community.
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Health Services

Health Services are those activities in the field of physical and mental health that are not direct
instruction and which consist of medical, dental, psychiatric, and nursing services in the nature
of inspection, treatment, prevention, weighing, etc.
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Pupil Transportation

This section deals with those activities concerned with the transportation of students between
home and school as well as for approved school activities, largely through private contractors.
This category of the budget provides for the following programs:

Regular Transportation
Transportation of Students with Disabilities
School Activities Transportation

1.
2.
3.
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Operation of Plant

This category provides for those activities concerned with keeping the physical plant open,
comfortable, and safe for use. The activities include (a) providing Warehousing & Distributing
Services, (b) Custodial Services, (c) Care & upkeep of grounds, and (d) Security.
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Maintenance of Plant

This category provides for activities concerned with keeping the grounds, buildings, and
equipment in their original condition of completeness or efficiency through the repair or
replacement of property. Currently, the maintenance staff provides such service at twelve
school sites, The Hickory Environmental Educational Center, the central office, and warehouse.
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Capital Outlay

Capital outlay expenditures are those which result in the acquisition of or addition to fixed
assets.
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Fixed Charges

This section shows charges of a generally recurring nature not readily allocable to other
categories. Included are such expenditures as employer contributions to retirement, social
security, employee insurance benefits, unemployment insurance, and personnel tuition
reimbursements for all employees.
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Fund 02: Restricted
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Fund 03: School Construction
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Fund 04: Debt Service Fund
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Fund 05: Food & Nutrition Services
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Fund 06: School Activity Fund
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Actual (expenses)
The amount spent in the last complete fiscal year.
Allocation
The process by which staffing and other resources are given to each individual school based upon
factors such as enrollment, types of programs, and other identified needs of the school.
Appropriation
Authority to spend money within a specified dollar limit for an approved work program during a fiscal
year. The County Commissioners appropriate funds to GCPS according to state categories. Unless
explicitly renewed, appropriation authorizations expire at the end of the fiscal year.
Authorized (budget)
The budget approved for the current fiscal year.
Bargaining Unit
Labor groups (unions) representing school system employees.
Blueprint Community School
The Maryland Annotated Code §5-223 defines a community school as “a public school that identifies
a set of strategic partnerships between the school and other community resources that promote
student achievement, positive learning outcomes, and the well-being of students by providing
wraparound services.” Blueprint Community Schools are supported by the Concentration of Poverty
grants as defined in the law.
Budget
A plan of financial operation including an estimate of proposed expenditures for a given period.
Budgeted Funds
The money available to the school or office included in the operating budget of the system that is a
component of all fiscal resources.
Capital Budget
A plan of proposed capital expenditures and the means of financing them. The capital budget is
usually enacted as part of the complete annual budget, which includes both operating and capital
outlays. The capital budget should be based on a capital improvement program.
Capital Fund
Used to report the long-term projects for the purchase, construction, renovation, and maintenance of
the school buildings.
Capital Project
Any improvement or acquisition of major facilities with a useful life of at least five years such as
roads, bridges, buildings, or land.
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Category
The school system’s budget is divided into 14 expense areas. These include Administration, Mid-
Level Administration, Instructional Salaries and Wages, Instructional Textbooks/Supplies, Other
Instructional Costs, Special Education, Student Personnel Services, Student Health Services,
Student Transportation Services, Operation of Plant, Maintenance of Plant, Fixed Charges,
Community Services, and Capital Outlay.
Classified
Support service employees of the public school system (clerical, maintenance, custodial, etc.).
Code of Maryland Regulations (COMAR)
The official compilation of all administrative regulations issued by agencies of the state of Maryland.
Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA)
A federal law that requires most employers with group health plans to offer employees the
opportunity to temporarily continue their group health care coverage under their employer’s plan if
their coverage otherwise would cease due to termination, layoff, or other change in employment
status.
Depreciation
The expiration of the useful life of a fixed asset over a determined period of time attributable to wear
and tear, deterioration, action of the physical elements, inadequacy, and obsolescence. Also, the
portion of the cost of a fixed asset charged as an expense during a particular period.
Early Beginnings Program
Serves children, birth through two years of age, who have mild to moderate delays in cognition,
social interaction, communication, and behavior.
Employee Benefits
Employee compensation in addition to regular wages and salaries. Benefits are budgeted in the
Fixed Charges Category and include health insurance, social security, etc.
Encumbrances
Purchase orders, contracts, and other commitments that are chargeable to an appropriation and for
which a part of the appropriation is reserved. They cease to be encumbrances when paid or when
actual liability is set up.
English for Speakers of Other Languages (ESOL)
A program targeted to assist students with limited English language skills.
English Learners (EL)
A person in the process of acquiring English and has a first language other than English.
Enrollment
The number of students attending GCPS officially counted as of September 30 each school year.
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Enterprise Fund
A fund used to record the fiscal transactions of GCPS activities financed and operated in a manner
similar to private enterprise, with the intent that the costs of providing goods and services, including
financing, are wholly recovered through charges to consumers, users, or other non-tax revenue.
Equipment
Items over $5,000 in value that have a multi-year life expectancy. Items over $5,000 are capitalized.
Every Student Succeeds Act
This Education Law was passed in 2015 reauthorizes the 50-year-old Elementary and Secondary
Education Act (ESEA), the nation’s national education law and longstanding commitment to equal
opportunity for all students.
Expenditure
A decrease in the net financial resources of GCPS generally due to the purchase of goods and
services or the payment of salaries and benefits.
Expenses
Money is budgeted and spent by the school system.
Fiscal Year
The 12-month period to which the annual operating and capital budgets and their appropriations
apply. The fiscal year for GCPS starts on July 1 and ends on June 30. The number of the fiscal year
refers to the year in which the fiscal year ends. Example: Fiscal Year 2022 runs from July 1, 2021 to
June 30, 2022.
Food Service
The Food and Nutrition Services Fund—an enterprise fund that includes the costs and revenues
associated with school cafeterias.
Free and Reduced-Price Meals (FARMs)
Students may qualify for free or reduced-price meals based on household income and size, or if they
are receiving Food Supplement Program or Temporary Cash Assistance (TCA) benefits.
FTE (full-time equivalent)
A method of showing part-time students or positions as portions of full time slots. For example, an
employee who works half of the regular full-time workweek in a position is shown as 0.5 FTE.
Fund
A group of programs budgeted and paid for by one or more revenue sources. For example, the
General Fund includes most daily operations of the school system and is paid for by County tax
dollars, fees and other unrestricted revenues. Other funds include the Grants and Internal Service
funds.
GCPS
Abbreviation for Garrett County Public Schools.
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General Fund
The fund that includes most day-to-day operating expenses of the school system (teacher salaries,
school grounds maintenance, administration, etc.). The General Fund is supported by local, state,
and other revenues.
Geographic Cost of Education Index (GCEI)
Funds provided by the State of Maryland to account for geographic differences associated with
providing comparable education services in different Maryland counties.
Grants Fund
Special purpose grants from the state, federal government and other sources. These are budgeted
separately in the Grants fund. Also known as Special Projects.
Individuals with Disabilities Education Act (IDEA)
A federal law that governs how states and public agencies provide early intervention, special
education, and related services to children with disabilities. It addresses the educational needs of
children with disabilities from birth to age twenty-one.
Individualized Education Program (IEP)
A program mandated by the Individuals with Disabilities Education Act for each public school
student who receives special education and related services. The IEP creates an opportunity for
teachers, parents, school administrators, and related services personnel to work together to improve
educational results for children with disabilities.
Individual Family Service Plan (IFSP)
A plan for special services for young children with disabilities. An IFSP only applies to children from
birth to three years of age.
Internal Service Fund
Internal Service Funds are used to account for the costs of maintaining the School System’s self-
insured programs for health, dental and workers compensation benefits for its employees and to
account for the costs of printing, duplicating and data processing services.
Least Restrictive Environment (LRE)
A federal mandate included in the Individuals with Disabilities Education Act that requires children
with disabilities be educated to the maximum extent appropriate with their peers with no disabilities.
Level of Service
The existing or current services, programs, and facilities provided by GCPS to students. The level of
service may increase, decrease, or remain the same depending upon needs, alternatives, and
available resources.
Major Category
The Maryland State Department of Education (MSDE) account code is hierarchical and governs the
financial reporting structure to be followed for the Annual Financial Report. The hierarchy groups like
costs into the following major categories: Salary and Wages, Contracted Services, Supplies and
Materials, Other Charges, and Equipment.
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Maintenance of Effort (MOE)
Maryland state law requires local governments to provide a definite level of local effort to fund public
education from year to year. Local funding is to remain at least the same on a per-student basis.
The law ensures that additional state aid will not supplant local revenues.
Measures of Academic Progress (MAP)
An advanced assessment tool is being piloted in several GCPS schools. This is a move away from
heavy reliance on high-stakes end-of-course tests, toward infusing ongoing assessments into the
instructional program throughout the school year.
Multiple Intense Needs Classes (MINC)
Classes for Preschool/Kindergarten children (aged 3 through 5 years old) who need a more intense
level of services to meet IEP goals. Services are provided through geographically designated
Regional Early Childhood Centers.
Negotiated Agreement
A legal contract between the BOE and a certified representative of a recognized bargaining unit for
specific terms and conditions of employment; e.g., hours, working conditions, salaries, or employee
benefits.
Operating Budget
The school system’s budget for annual operating expenses. By contrast, the Capital Budget includes
multiyear construction projects.
Partnership for Assessment of Readiness for College and Careers (PARCC)
A consortium of 24 states working together to develop an assessment system aligned to the
Common Core State Standards.
Per Student Allocations
Per-student dollar amounts used to budget for textbooks, instructional supplies, media center
materials, and other funds for schools.
Positions
Identified permanent jobs into which persons may be hired on either a full-time or less-than-full-time
basis.
Program
The basic unit of organization in the school system budget. A program is a set of related expenses
within a budget category.
Realignment
The process by which resources are moved from one part of the budget to another part to meet
managerial and operational needs with no net change in the total budget.
Reorganization
A change in the organizational structure within or between GCPS units.
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Glossary of Terms (cont.)

www.gcps.net

Restricted Funds
Funds received by the school system that must be spent for a specific purpose. Most grants are
restricted funds.
Revenue
All funds GCPS receives annually for the Operating Budget from federal, state, and county sources,
enterprise funds, fees, and other sources.
Salaries and Wages
An object of expenditure for monetary compensation to employees in the form of annual or hourly
rates of pay for hours worked.
Spend Category
The GCPS accounting system offers the ability to track financial activities by grouping similar
expenditures, allowing for a more detailed identification of costs.
Staffing Ratios
Per-student standards used to budget for teachers, administrators, and other instructional and
support staff at schools.
State Categories
State law requires all county school districts to appropriate and record expenditures for education in
accordance with standardized state budget categories.
Step Increase
A salary increment negotiated annually to for employees, which are no longer available when the
employee reaches the top pay step of the pay grade to which the position is assigned.
Strategy
The principle ways in which GCPS staff direct their efforts in pursuit of the school system’s and
unit’s mission and goals. They are clear and uncomplicated methods for attaining goals and key
results.
Synchronous
Real-time instruction with an GCPS teacher through a video-conferencing application. Teacher
instruction from the “home” classroom is streamed to “remote” school sites, allowing collaboration
within and across classrooms. Students access instructional materials and submit assignments
through the Schoology learning management system.
Title I
A federally funded program, providing reading and mathematics supplementary reinforcement for
first, second, and third grade students in participating schools.
Turnover
The unused budgeted salary that accumulates when an employee terminates and is replaced by a
lower salaried employee, and/or savings netted due to a lapse in time before the position is filled.
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CLIG
Consolidated Local

Implementation Grant

CNA
Certified Nursing

Assistant

COBRA
Consolidated Omnibus
Budget Reconciliation

Act of 1985

CogAT Cognitive Abilities Test

COMAR
Code of Maryland

Regulations

COP
Concentration of

Poverty

CPD
Continuing Professional

Development

CPR
Cardiopulmonary

Resuscitation

CTE
Career and Technology

Education

DHH
Deaf and Hard of

Hearing

DIBELS
Dynamic Indicators of

Basic Early Literacy
Skills

Acronyms/Initials
ABA

Applied Behavioral
Analysis

ADA
Americans with
Disabilities Act

AED
Automated External

Defibrillator

AI Academic Intervention

AIA
American Institute of

Architects

ALS Academic Life Skills

AP Advanced Placement

APE
Adapted Physical

Education

ARL
Applications and

Research Laboratory

ASBO
Association of School

Business Officials

ASP Aging Schools Program

CIP
Capital Improvement

Plan
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ESY Extended School Year

FACS
Family and Consumer

Sciences

FTE Full-Time Equivalent

GAAP
Generally Accepted

Accounting Principles

GASB
Government Accounting

Standards Board

GC Garrett College

GCEI
Geographic Cost of

Education Index

GFOA
Government Finance
Officers Association

GT Gifted and Talented

HCM
Human Capital
Management

HMO
Health Maintenance

Organization

HSA High School Assessment

Acronyms/Initials (cont.)
EA Enterprise Applications

ED Emotionally Disabled

EEOC
Equal Employment

Opportunity Commission

EL English Learners

ELA English Language Arts

EMT
Emergency Medical

Technician

EPA
Environmental Protection

Agency

ESEA
Elementary and

Secondary Education Act

ESSER
Elementary and

Secondary School
Emergency Relief

ESOL
English for Speakers of

Other Languages

ESP
Educational Support

Professional

ESSA Every Student Succeeds Act
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LGBTQIA+
Lesbian, Gay, Bisexual,

Transgender, Queer,
Intersex, Asexual

LRE
Least Restrictive

Environment

MABE
Maryland Association of

Boards of Education

MOSH
Maryland Occupational

Safety and Health

MAP
Measures of Academic

Progress

MAPE
Mean Absolute

Percentage Error

MESA
Mathematics,

Engineering, Science
Achievement

MFD Multi-Functional Device

MINC
Multiple Intensive Needs

Classes

MOU
Memorandum of
Understanding

MPS Managed Print Services

Acronyms/Initials (cont.)
HVAC

Heating, Ventilation, and
Air Conditioning

IDEA
Individuals with

Disabilities Education Act

IEE
Independent Educational

Evaluation

IEP
Individualized Education

Program

IEQ
Indoor Environmental

Quality

IFSP
Individualized Family

Service Plan

IIT
Instructional Intervention

Team

ISF Internal Service Fund

JROTC
Junior Reserve Officers

Training Course

KPI
Key Performance

Indicator

LEED
Leadership in Energy and

Environmental Design
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PBIS
Positive Behavioral

Intervention & Supports

PDS
Professional

Development School

PL Primary Learner

PLTW Project Lead the Way

PM Preventive Maintenance

PPACA
Patient Protection and

Affordable Care Act

PPO
Preferred Provider

Organization

PPW Pupil Personnel Worker

PQI Program Quality Index

PSAT
Practice Scholastic

Aptitude Test

PSCP
Public School

Construction Program

PT Physical Therapist

Acronyms/Initials (cont.)
MSDE

Maryland State
Department of Education

MST Math Support Teacher

NBC
National Board

Certification

NCTM
National Council of

Teachers of Mathematics

NSA National Security Agency

NTI Net Taxable Income

OSHA
Occupational Safety and

Health Administration

O&M Orientation and Mobility

OT Occupational Therapist

PAC Public Access Catalog

PALS
Promoting All Learners

Success

PARCC
Partnership for

Assessment of Readiness
for Collee and Careers
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SIS
Student Information

System

SOAR
Social Opportunities and

Relationships

SSAE
Student Support and
Academic Enrichment

STEM
Science, Technology,

Engineering, and
Mathematics

T4T Teachers for Tomorrow

TBD To Be Determined

TPA
Third Party

Administrators

TPD
Teacher and

Paraprofessional
Development

TVI
Teachers of the Visually

Impaired

UL Upper Learner

USDA
US Department of

Agriculture

Acronyms/Initials (cont.)
PTA Parent Teacher Association

PTSA
Parent Teacher Student

Association

QZAB
Qualified Zone Academy

Bond Program

RST Reading Support Teacher

RECC
Regional Early Childcare

Center

ROTC
Reserve Officers Training

Course

SAT Scholastic Aptitude Test

SBMHS
School-Based Mental

Health Services

SCTA Strategic Call to Action

SEAL
Student in an Environment

for Active Learners

SECAC
Special Education Citizens

Advisory Committee

SIP School Improvement Plan
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purchasing@gcps.net301.334.8900

www.gcps.net 40 South Second Street
Oakland, MD 21550

Garrett County Public Schools
Attn: Finance Department

40 S. Second Street
Oakland, MD 21550

Phone: 301.334.8900
Fax: 301.334.7621

Email: purchasing@gcps.net



Alison Sweitzer, CPA; Director of Finance
Ashley Glotfelty; Staff Accountant
Robin Storey; Finance Coordinator
Lori Tichnell; Senior Finance Clerk

Robyn Bagley; Finance Clerk
Hannah Hostutler; Finance Clerk

Teresa Muir; Finance Clerk
Nora Paugh; Parapro/Bookkeeper

Contact Us



public.info@gcps.net301.334.8900

www.gcps.net 40 South Second Street
Oakland, MD 21550

In accordance with state and federal laws, and the policies of the Board of Education, Garrett
County Public Schools (GCPS) does not discriminate on the basis of race, ethnicity, color, age,
religion, disability, genetics, ancestry/national origin, marital status, sex, gender identity, or sexual
orientation in matters affecting employment or in providing educational programs and services, and
provides equal access to the Boy Scouts and other designated youth groups. GCPS operates equal
opportunity programs for students and staff. The Board of Education of Garrett County is an equal
opportunity employer.


